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壹 Wealth code & investing

What Wealth Means to You · Goals · The Optimal Way to Spend

For  someone like  him,  money has  never  been the number  in  an account—it  is  fuel  to  keep things
running.  This  is  his  main  meaning,  and  the  only  truly  primary  one.  There  is  only  one  secondary
meaning: proving "I am the one who calls the shots on this."

The moments he spends money most happily are almost always when he throws resources into a
project others say is impossible and he is determined to prove possible. The wealth palace has Tian
Tong plus Qing Yang and Tian Xi—a contradictory combination: Tian Tong wants comfort, ease, and
company, while Qing Yang presses a thorn beside him, making it impossible for him to settle down
and count money in peace. This is why he never treats money as the endpoint, but as leverage.

Retrenching to stay safe is not an option for him.

So  the  goals  set  for  him  absolutely  cannot  follow  an  ordinary  person's  "a  few  months  of  cash
buffer"—that  is  not  his  language,  and  even  if  set,  he  will  not  execute  it;  it  will  only  create
self-loathing.

Goal Principle Two: Count "self-research cost reduction" as a wealth indicator, rather than treating
revenue as the only indicator. Reasoning back from raw materials via first principles, and building it
himself  when  purchase  prices  are  judged  absurd—this  action  itself  is  the  most  valuable  wealth
behavior.  The  indicators  he  should  watch  are:  after  a  certain  link  is  brought  in-house,  how  much
does  unit  cost  fall,  and  how  much  does  dependence  on  external  suppliers  decrease.  This  reflects
the true value added in his game better than book profit.

Goal  Principle  Three:  Set  the  asset  ceiling  by  "can  I  sleep  at  night"—but  for  him,  the  ceiling  for
sleeping at night is far higher than for ordinary people, so do not self-castrate. The real ceiling is not
an  amount,  but  the  leverage  structure:  any  structure  that  requires  his  personal  unlimited  joint
liability,  requires  new  debt  to  repay  old  debt,  or  requires  living  off  the  mood  of  external  rating
agencies must be suppressed. Any investment that can lower costs through technological iteration,
vertical integration, and self-controlled pacing can be expanded.

Write one sentence in stone: Setting this person a white-collar goal of "put 70% of income in stable
assets  and  30%  into  experiments"  is  not  an  achievement  for  him,  but  depletion.  This  framework
would leave all  his parallel talents idle, and in the end it  would not be financial management, but
self-imposed  confinement.  Likewise,  simply  pursuing  a  numerical  goal  of  "earn  how  much  more
than last year" is also depletion, because money is only fuel to him; the fuel number itself produces
no meaning.

The optimal way to spend money:

The  part  he  truly  wants  to  save  is  the  friction  cost  of  "repeatedly  explaining,  repeatedly
coordinating, repeatedly being held back by others." Anything that can buy out a bottleneck in one
go and save years of wrangling in the future nourishes him. The property palace has Tian Xiang with
Tian  Ma:  the  anchor  of  home  is  not  "a  house,"  but  "a  base  that  can  move  at  any  time  while
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maintaining stable internal order"—money spent making the base run, self-sustain, and need fewer
people is the most nourishing.

The ratio principle for saving and enjoyment is just one sentence: The enjoyment portion should be
spent in one go, with ritual, not spread into daily, senseless, continuous small bleeding. The former
satisfies the celebratory air of Tian Xi; the latter only feeds agitation.

1 List "saving one person, one approval layer, one external link" as a priority expenditure item.
For this kind of money, do not discuss an upper limit; only look at how long until payback.

2 Set  aside  an  "impulse  allowance,"  keep  it  separate,  and  stop  when  it  is  used  up;  for  large
decisions,  force  a  one-night  delay  before  looking  again,  because  his  default  reaction  is  to
decide on the spot.

Suitable Wealth Accumulation Patterns and Bottlenecks to Avoid

Suitable ways to accumulate wealth:

The investment style benchmark is conservative (risk-averse, prioritizing comfort and stability, with
advisors  suggested  as  the  main  approach).  This  sentence  appears  to  conflict  with  his  actual
behavior,  but  it  does  not—he  is  conservative  about  "daily  cash  scheduling,"  and  extremely
concentrated  about  "betting  on  one  thing  he  understands  clearly."  A  distinction  must  be  made
here:  his  conservatism  is  not  fear  of  betting,  but  unwillingness  to  bet  where  he  has  not  thought
things  through.  The  fit  point  for  current  financial  decisions  is:  apply  "advisors  as  the  main
approach" to compliance, tax, and legal matters where he does not want to spend brainpower, and
reserve "concentrated bets" for technical judgments he truly understands.

Suitable sequence of paths for seeking wealth:

If he blindly charges forward treating money as the goal, then once money comes, the foundation
he uses to learn, consolidate, build systems, and keep retreat routes will be squeezed out. A typical
crash  scenario:  opening  another  line  just  for  short-term  cash  recovery,  only  to  have  manpower,
attention, and main-line resources all drained away; money is not earned, and a piece of the main
line  collapses.  Therefore  he  must  first  have  "a  system  that  can  carry  the  load,"  then  talk  about
scaling revenue.

3 Sequence  of  seeking  wealth:  The  main  type  is  "allies  support  the  self,  then  wealth
comes"—first have a peer alliance structure, a team that can stand on its own, and clear peer
bargaining power, then scale wealth; the secondary type is "first resource, then wealth"—first
establish expertise, qualifications, and a trustworthy system.

A realistic 2–3 step sequence for seeking wealth:

1 First confirm the person in charge of each business line and the boundaries of authorization:
who decides, who bears the result, and within what authority someone does not need to ask
for approval. Write this clearly before discussing expansion.
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2 Then confirm the "self-research cost reduction" list, prioritize by input-output, and start with
the items that are most expensive, most bottlenecked, and most slowing the rhythm.

3 Only  then  discuss  scaling—scaling  does  not  rely  on  adding  leverage,  but  on  copying  an
already validated model into new scenarios, and there must be people who can catch it.

Does money come steadily or in waves?

Since it is a wave type, the way to prepare must be made clear. Wealth explosion windows usually
appear  at  a  stage  when  external  "rule  pressure  weakens  and  resources  begin  to  gather  on  his
side"—such  a  stage  is  not  waited  for;  it  is  prepared  a  year  in  advance  by  arranging  the  team,
technology,  and  capital  structure  so  that  when  the  wind  comes,  it  can  be  scaled  immediately.
Preparation  is  three  sentences:  put  people  who  can  stand  on  their  own  into  position  in  advance,
bring the most expensive external dependency in-house in advance, and replace the debt structure
with a form that does not threaten life in advance. For someone who fears wealth-killing forces, he
can never run naked with high leverage at any time; this is not conservatism, it is life preservation.

Bottlenecks to avoid:

Directions  where  favorable  elements  fail  to  land  easily  lead  to  "large  input,  little  accumulation,"
especially  in  investments  in  resources,  backing,  and  formal  systems,  where  it  is  easy  to  have  the
illusion of investing without seeing a response. Action to stop: set "three-stage acceptance points"
for such investments; if each stage does not show quantifiable output, stop and do not add more.

The  pitfall  of  having  no  fallback  structure:  without  an  existing  structure  to  catch  him,  the
easiest  mistake  is  "believing  something  will  naturally  succeed."  Action  to  stop:  for  any  new
line, first set "if it fails, what is the capped loss," write it down, then move.

Bottleneck of  violating the wealth-seeking sequence:  when the system should be established
first,  he  instead  charges  hard  at  money  (money  not  earned,  main  line  collapsed);  when  he
should  go  through  a  technical  exit,  he  instead  engages  in  capital  maneuvering  (the  more  he
maneuvers, the emptier it becomes). Action to stop: reject anything in the order of "first want
money,  then  figure  out  what  to  do,"  and  change  it  to  "first  make  something  succeed,  and
money will naturally come."
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贰 Decision blind spots

Overview of Decision Blind Spots

Musk's default decision loop is: "When I see a bottleneck, I step in personally and push all my chips
to the critical point." For others, that is a gamble. For him, it is instinct.

He does not misjudge. He judges correctly but cannot catch what follows.

The rhythm of 2026 happens to magnify this: the external environment pushes him to "spread the
operation wider and speak more fully,"  while his  structure means that the more people push him
forward  together,  the  easier  it  is  for  his  own  resources  to  burn  out  at  the  critical  point.  That
earthly-branch  pattern  of  "multiple  forces  gathering  into  one  fire"  is  essentially  concentrated
pressure rather than gathered good fortune. If he can catch it, it is opportunity. If not, it is overdraft.

Fixed Patterns Worth Watching, Even Changing

Pattern  One  ·  The  closer  to  the  critical  point,  the  more  he  doubles  down  instead  of
first cutting one side

Real-world expression: Moments like 2008 are typical. Three launch failures, another company
about  to  run  out  of  cash,  and  instead  of  pulling  back  to  protect  one  side,  he  pushed  his
remaining  personal  funds  into  both  companies  at  the  same  time.  The  same  applies  in  daily
work: when one project has problems, his first reaction is to open another line to solve it, not to
cut the weakest one first.

If unchanged / if changed: If unchanged, every breakthrough comes with a pullback that nearly
wipes him out, and his lifeline depends on "this time it absolutely must work." If changed, and
"at the critical  point,  first  cut  one side" is  written into the process,  his  parallel  lines can truly
become compounding rather than taking turns bleeding him dry.

Pattern  Two  ·  He  is  the  final  decision-maker,  and  the  middle  layer  is  repeatedly
removed

Real-world  expression:  Cutting  the  middle  layer  after  an  acquisition  is  a  public  action.  When
the  production  line  has  problems,  he  sleeps  at  the  factory  and  takes  over  directly.  In
decision-making,  he  rarely  sets  up  a  "second  gate."  Anyone  who  tries  to  persuade  him  is
treated as noise.

If unchanged / if changed: If unchanged, all organizational judgment hangs on one person. When he
is  tired,  everything  slows  down.  Changing  it  does  not  mean  making  him  delegate  power,  but
installing hard mechanisms at a few key nodes where he himself must also be checked.

Pattern  Three  ·  Using  physical  presence  to  dismantle  system  problems,  treating
"being there" as the solution
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Real-world expression: During the Model 3 crisis, he slept on the production line and for a long
time worked 100+ hours a week across multiple companies. This is not a workaholic persona. It
is a structural default: if there is a problem, I have to be there in person.

If  unchanged  /  if  changed:  If  unchanged,  short-term  explosive  power  comes  at  the  cost  of
long-term  non-replicability.  When  the  person  stops,  things  stop.  If  changed,  replacing  "being
there"  with  "setting  standards  and  designating  acceptance  owners"  would  let  the  same
ferocity be replicated into a system.

Pattern Four · Doubting the existing pricing system and just building it himself

Real-world  expression:  Working  backward  from  raw  material  costs  and  building  his  own
capacity  when  procurement  prices  look  absurd  is  a  matter  of  public  fact.  Similar  tendencies
repeat in other businesses.

If unchanged / if changed: If unchanged, the scope of self-development keeps expanding, and
the  management  radius  exceeds  one  person's  attention  limit.  If  changed,  setting  a  clear
accounting threshold for "build vs. buy" turns cost-saving into discipline rather than instinct.

Pattern Five · Blow it up and rebuild, trading failure for data, but rarely setting an exit
line

Real-world  expression:  Starship's  rapid  iteration  and  trading  explosions  for  data  are  publicly
known,  with  no  gradual  prototyping.  This  playbook  is  a  sharp  weapon  when  resources  are
abundant. At a critical point, it means no stop-loss.

If unchanged / if changed: If unchanged, the cost escalates from small-scale trial and error into
one-time  large  sunk  costs.  If  changed,  every  high-risk  project  should  have  "what  conditions
mean  we  stop"  written  down  in  advance;  only  then  does  he  qualify  to  keep  iterating  at  high
frequency.

Corrective Actions (Usable Immediately)

1 Force a cooling window into every "critical-point decision": Any decision that requires using
personal funds or doubling down on multiple lines at once must wait until the next day to be
signed, and a second person must restate the risks.

2 Set accounting thresholds for build / buy / partner: Anything below a certain cost line must be
outsourced, locking the impulse to "do everything ourselves" inside rules.

3 Write exit conditions for every high-risk project: Make clear "which three signals mean stop."
Stopping is not failure. It is survival.

4 Use  the  middle  layer  again,  but  only  install  checkpoints:  Do  not  restore  bloated  hierarchy.
Just  place  one  person  with  the  power  to  say  stop  in  each  of  three  areas:  funding,  capacity,
and key personnel.
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5 Before every expansion, ask one question first: Is this step relying on a replicable system, or is
it still relying on my own physical stamina? Are the credentials, contracts, and authorizations
in my hands enough to support the next step?

6 Two questions to ask before any decision (depletion-avoidance direction): Is this wave again
opening three fronts at once? If I cut the weakest one now, would it actually move faster?

Special Reminder for This Year

One  corresponding  stop-loss  is  very  concrete:  for  any  decision  this  year  that  involves  "betting  on
two or more things at once," first carve out one baseline resource that must remain untouched, and
designate one person with the authority to call stop when Musk gets carried away.

Rein in the urge to double down at the critical point and truly hand over part of the authority. Only
then will this year's ferocity avoid becoming yet another pullback that nearly wipes him out.

You learn structure, not fate. Start with a free chart.
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